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Meeting Objectives

By the end of this meeting attendees the Network 
wants you to be able to:
• Explain the difference between QAPI, Governing Body 

(GB) and Patient Plan of Care (PoC) meetings.
• Encourage (and be encouraged to) invite patients, family, 

and caregivers to QAPI and/or Governing Body meetings.
• Locate/use Network-provided materials for patient 

involvement in QAPI and/or Governing Body meetings.
• Discuss ways to operationalize having patients participate 

in QAPI/GB meetings.
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CMS Focus on Patient, Family, and 
Caregiver Engagement at the Facility Level

The Centers for Medicare & Medicaid Services (CMS) has 
asked the ESRD Networks to promote and focus on:
• Including patients, families, and caregivers in facilities’ 

QAPI and/or governing body meetings.
– Focus on improving the facility as a whole

• Creating and facilitating support groups.
– Patient-led, facility-led, educational, and emotional

• Promoting involvement of patients, families, and 
caregivers in the individual patient plan of care meetings.
– To help patients achieve their individual goals
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Agenda

Today we will:
• Hear from providers and patients who have 

participated in facility quality improvement meetings.
• Review root cause analysis results.
• Participate in a Q&A discussion with Network staff, 

patient subject matter experts (SMEs), and best 
practice facilities.

• Share best practices, resources, and ideas.
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VTAG 750: § 494.180 
Condition: Governance

• This Condition addresses the overall management of the 
facility. It requires that an identifiable governing body 
demonstrate responsibility for the operation of the 
facility, including fiscal management, staff training and 
coverage, medical staff appointments and coverage, and 
the QAPI program. 

• This Condition also holds the governing body accountable 
for establishing an internal grievance process and 
decreasing the potential for involuntary discharge of 
patients; for emergency coverage and backup; for 
electronic data submission; and the relationship of the 
facility to the ESRD Network. 
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VTAG 626 §494.110 Condition: QAPI

The dialysis facility must develop, implement, 
maintain, and evaluate an effective, data-driven 
QAPI program with participation by the professional 
members of the Interdisciplinary Team (IDT).
• The program must reflect the complexity of the 

organization & services (including those under 
arrangement), & must focus on indicators related to 
improved health outcomes & the prevention & reduction 
of medical errors.

• The dialysis facility must maintain & demonstrate 
evidence of its QAPI program including continuous 
monitoring for CMS review
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Root Cause Analysis Results
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Root Cause Analysis Results (cont.)
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QAPI Patient Engagement in Practice
Lynn Haven Dialysis

Lynn Haven at Home
Robin Wood-Gay, MPA, RD, LDN 

Group Facility Administrator
Donna Shoots

Patient Advocate
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Including Patients in QAPI:
The Administrator’s Perspective

• Idea introduced at the Network 7 Council meeting:
– Have patient attend a QAPI and/or Governing Body meetings.

• Initial concerns included:
– Privacy.
– Ability to speak freely.
– Complexity of terms/language.

• But then I started talking to Donna and she stressed:
– Visiting hours concern.
– The QIA to grow home.

• Donna was a prior home patient.
– The Importance of including the patient voice.

• Lightbulb moment!
– Invite donna to the next QAPI meeting



Getting to Including Patients in QAPI:
The Patient Advocate’s Perspective

• My background
• My apprehensions
• My commitment
• My meeting attendance

– Attended two meetings so far!

• Importance of the Communication Log
• Future of my role
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Lynn Haven Patient Invitation for QAPI
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Discussion
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Resources

14



Locating Network-Provided Resources

To locate important resources for engaging 
patients, family, and caregivers in QAPI and/or 
GB meetings:
1. Go to www.hsag.com
2. Click on [ESRD Networks]
3. Click on [your ESRD Network (7, 13, 15, 17)]
4. Click on [Patient and Family Engagement]
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http://www.hsag.com/
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Locating Network-Provided Resources: 
HSAG: ESRD Networks Landing Page
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Locating Network-Provided Resources: 
Patient and Family Engagement



Tools: Patient Invitation Template

18



Tools: Nothing About Me Without Me!

19



Tools: Patient and Family Meeting Notes
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Action Items 

• Complete the post-event evaluation.
• To get CE credit, click on the link at end of the 

evaluation and:
– If you have received CEs from HSAG previously, select the 

link for [Existing User]. 
– If this is your first time using the HSAG Continuing 

Education platform, click the link for [New User].
– Enter your license type  and its number at end of 

evaluation. 
• CEUs available for RNs and CHTs only

– Certificates will generate automatically. 
– Download and/or print your certificate!
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Thank you!
Contact Us: HSAG: ESRD Networks:

17: 415.897.2400 │ www.hsag.com/en-esrd-networks-esrd-network-17
15: 303.831.8818 │ www.hsag.com/en-esrd-networks-esrd-network-13
13: 405.942.6000 │ www.hsag.com/en-esrd-networks-esrd-network-15

7: 813.383.1530 │ www.hsag.com/en-esrd-networks-esrd-network-7
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